TO:

Faculty Senate

FROM: Jeff Gingerich, Ph.D.

Provost and Senior Vice President for Academic Affairs

DATE: September 7, 2018

SUBJECT:  Academic Affairs Report for September 2018

1.

Thank you

Let me begin by thanking everyone for the generous welcome that you have provided to me
since arriving on campus. You have confirmed for me that the University of Scranton is a
gracious and mission-driven community. I look forward to working with all of you to grow
the vibrant academic reputation of the University.

Strategic Enrollment Planning Process

| am grateful to all faculty and staff who have been involved in the development of a
Strategic Enrollment Planning (SEP) process, which has been launched this fall. The SEP is
designed to create a data-informed, five-year strategic enrollment plan that will address the
University’s pressing challenge by generating strategies for predictable long-term enrollment
and fiscal health.

We have contracted with Ruffalo Noel Levitz to facilitate this discussion in formulating the
plan. They will work with the University over a year period with consistent visits to campus
and continual communication with the Provost and SEP Council to finalize the plan. They
will also advise on plan implementation and modification procedures.

The Strategic Enrollment Planning Council will be the primary leadership team for the SEP
process, ensuring that we keep on task throughout the year and set reasonable goals for our
long-term strategic progress. Membership is made up of key enroliment management staff,
faculty, Cabinet members and deans. Four faculty members will serve on the Council:

Dr. Marian Farrell

Dr. Douglas Boyle

Dr. Susan Mendez

Dr. Maria Squire

In order to achieve sufficient input from across campus and to encourage specific discussion
on enrollment in important areas, five working groups will be created. Each of these will be
co-chaired by members of the Strategic Enrollment Planning Council






> Finance ranked No. 17

> Entrepreneurship ranked No. 22
The National League of Nursing named Scranton's nursing program a **Center of
Excellence™.
The University of Scranton ranked among the nation’s best values for a college education
based on educational quality, affordability and alumni success, according to a 2018
ranking by Money magazine published in August. The multifaceted methodology






Metrics:
Students who studied abroad in the 2017-2018 Academic Year

2017-2018 Academic Year
Fall 25
Intersession 152



http://www.scranton.edu/strategicplan
http://www.scranton.edu/strategicplan

13.

14.

a number of policies have been reviewed, renewed, or created to meet compliance directives,
many through the work of the Provost’s Committee on Academic Policy and Compliance.

Middle States Self-Study Update: September 2018

After a 2017-2018 academic year spent researching and analyzing their assigned Standards,
the seven Working Groups completed their reports in May. A campus review followed in
June, as we posted the reports and solicited comments. Over the summer, the Self-Study Co-
Chairs worked to complete and compile the full report, including gathering additional and
new evidence and communicating information in a streamlined manner. In October, the co-
chairs will share a draft of the full self-study report with the campus and key bodies for
further broad input before sending it to the Middle States Team Chair who will visit campus
November 8-9. The Board of Trustees will review the full report and vote on approval at the
November meeting.

Office of Educational Assessment

The Office of Educational Assessment (OEA) is beginning its fifth year of operation. As part
of the Self Study process for Middle States accreditation, | have prepared and sent a progress
report to Dr. Gingerich on the office’s efforts and achievements since its establishment. In
addition, we have completed one full implementation cycle of the University’s
Comprehensive Plan for Assessment of Student Learning. Finally, we are fully engaged with
the Middle States Steering Committee in preparing the report addressing the criteria for
Standard V, Educational Effectiveness Assessment.

College Updates

College of Arts and Sciences
Timothy Foley, Ph.D., in the Chemistry Department was named the 2018 Alpha Sigma
Nu Teacher of the Year. The award, formally known as the Gannon Award was
established in 1969. The award recognizes outstanding teaching among faculty.
Student members of Alpha Sigma Nu select the professor to be honored.

Marc Seid, Ph.D. was awarded $200,703 from a National Science Foundation
collaborative research grant to study “Social brains and solitary bees: A phylogenetic
test of the effect of social behavior on brain evolution across multiple gains and losses
of sociality.”

Daniel Haggerty, Ph.D., professor of philosophy and director of the SILA program was
been named Teacher of the Year by the class of 2018. The award honors a faculty
member who maintains high standards of academic excellence and fairness, and
through enthusiasm and dedication, inspires the interest of student in a field of
education.

A new affiliation between the University of Scranton and Duquesne University School
of Law gives Scranton student the option of automatic admission to the law school after
completion of 3 years at Scranton and a minimum scholarship of $25,000 per year
while at Duquesne for student who meet program requirements.






